


Handy Sanitary District
Regular Meeting of the Board
January 20, 2026
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Pauline Weaver, Dan Sexton, Dan Efird
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: Matthew Finney, RH CPAs PLLC.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Revised Agenda and Richard Smith made a motion to adopt the Agenda, seconded by Pauline Weaver, passed 5-0.
Minutes: The Board reviewed the Regular Minutes for December 16, 2025, and Pauline Weaver made a motion to approve the Minutes, seconded by Dan Efird, passed 5-0. 
Business Agenda
Audit Report: Matthew Finney presented the audit to the Board. He discussed that the District had received an unmodified opinion, which is the best that can be received. He reported one significant deficiency—segregation of duties (typical in a small office)—and one material weakness: grant revenue was received in a prior fiscal year but reported in the current year instead of the previous one. He informed the Board that it has been corrected and not expected to be a continual issue. 
Billing Rate Change: Darrell discussed that, due to the discontinuation of the penny, the District needed to update the billing software to round to the nearest nickel. Harris Local Government is currently working on an update. He discussed that there has been no date given for implementation or price given for update. After discussion, Richard Smith made a motion to approve that on a date to be determined by Harris Local Government and effective with the first billing cycle following that date, the billing system shall permanently round customer bills to the nearest nickel, consistent with the discontinuation of penny production, seconded by Pauline Weaver, passed 5-0.  
Financials: Lisa discussed that the District was six months into the Fiscal Year and should be at 50%. In going through the financial report, she informed the Board that Revenues were at 29.01%. She discussed that on the Expenses side, Water Purchases Department was at 44.98%. She discussed that the Water Department Expenses were at 7.16%, Sewer Department Expenses were at 43.48%, and the Admin Department Expenses were at 47.00%. Lisa informed the Board that the budget includes $3,770,585 for grants. She discussed that if you take that out of the equation, Revenues would be at 51.21%. She discussed that the expenses side of the grants are budgeted in the Water Department; if you take the grants out, the Water Department would be 37.44%.
Water Loss: Angela informed the Board that the District purchased 33,148,200 gallons from the Town of Denton and sold 15,054,830 gallons, for a loss of 55%. She discussed that leaks and flushing amounted to 2,293,208 gallons, which brought the water loss down to 48%. Darrell informed the Board that there had been several large leaks repaired.
2026 Board Meeting Schedule: The Board reviewed the 2026 Meeting Schedule and Dan Sexton made a motion to approve the 2026 Board Meeting Schedule, seconded by Dan Efird, passed 5-0.
Appropriations Act Directed Project Funds Resolution: The Board reviewed the Resolution for the Appropriations Act Directed Project Funds established in S.L. 2023-134. Richard Smith made a motion to approve the Appropriations Act Directed Project Funds Resolution, seconded by Pauline Weaver, passed 5-0.
Miscellaneous: Darrell informed the Board that due to the forecasted winter weather, field staff had begun making preparations.
Darrell informed the Board that the state approved the Water Infrastructure Improvement project and that the District is now accepting bids. He discussed that Charlie McGougan will review the bids and bring to the Board the best bidder at the next meeting. He discussed that construction is due to start approximately May 1st and will take approximately six months to complete. 
Darrell informed the Board that Bradley Doby is currently in the CDL class at Davidson-Davie Community College and has received his CDL learner’s permit. 
Darrell informed the Board that the District has approximately $160,000 left of ARPA funds that need to be used or it gets taken back by state. He discussed using those funds to increase the Davidson Water meter at Cid Road. 
Darrell informed the Board that there is a water leak on Hwy 8 near the Brown Loflin Bridge that is in the road. He discussed that the District hired a contractor to help repair it due to the pipe being ductile iron and under the road with little right-of-way on each side. He informed the Board that it was going to cost approximately $30,000 to repair.
Darrell informed the Board that Badin Shores Resort’s February water bill is the highest it has been. He discussed that BSR had repaired a large leak and is still looking for another large leak. He informed the Board that Field Manager Jay Thomas has been assisting. Darrell also informed the Board that BSR had inquired about the increase in sewer charge.
Darrell informed the Board that Camp Walter Johnson wants to construct two additional dorms and one additional dining hall. He discussed that there is no room for septic tanks and wanted the District to provide sewer service. Darrell discussed with the Camp about installing a package wastewater treatment plant as an option. Darrell discussed that the conversation was ongoing.
Darrell informed the Board that he had been in contact with Montgomery County Manager, who said that Montgomery County is still interested in connecting to the District’s water.
Darrell informed the Board that the District had repaired a leak on Cid Road underneath concrete.
Darrell informed the Board that the Town of Denton quarterly meeting will be scheduled between January and March, with the date to be determined.
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 5-0. 
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