


Handy Sanitary District
Regular Meeting of the Board
November 18, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Pauline Weaver, Dan Sexton, Dan Efird
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: Attorney Bradley Hunt.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Agenda and Richard Smith made a motion to adopt the Agenda, seconded by Pauline Weaver, passed 5-0.
Minutes: The Board reviewed the Regular Minutes and Closed Session Minutes for October 21, 2025 and Richard Smith made a motion to approve the Minutes and determined the need for confidentiality no longer existed for the Closed Session Minutes for October 21, 2025, and that those Minutes should be released to the public, seconded by Dan Sexton, passed 5-0. 
Business Agenda
Financials: Lisa informed the Board that the audit has not been sent to the State and the deadline was December 31, 2025. Lisa also informed the Board that the District finally received the final payment from the grant and paid the contractor.
Lisa discussed that the District was four months into the Fiscal Year and should be at 33.33%. In going through the financial report, she informed the Board that Revenues were at 19.92%. She discussed that on the Expenses side, Water Purchases Department was at 31.32%. She discussed that the Water Department Expenses were at 4.94%, Sewer Department Expenses were at 33.18%, and the Admin Department Expenses were at 31.85%. Lisa informed the Board that the budget includes $3,770,585 for grants. She discussed that if you take that out of the equation, Revenues would be at 34.19%. She discussed that the expenses side of the grants are budgeted in the Water Department; if you take the grants out, the Water Department would be 26.29%.
Darrell discussed with the Board the District’s portion of Town of Denton Maintenance and Repairs for the Water Plant, which have been estimated as the District has not received any expenses from them yet.
Lisa informed the Board that the District had received a sales tax refund of approximately $70,000.
Water Loss: Angela informed the Board that the District purchased 32,750,300 gallons from the Town of Denton and sold 18,808,370 gallons, for a loss of 43%. She discussed that leaks and flushing amounted to 1,787,098 gallons, which brought the water loss down to 37%.
2025 Holiday Closure Schedule: The Board reviewed the 2025 Holiday Closure Schedule and Richard Smith made a motion to approve the schedule, seconded by Dan Sexton, passed 5-0.
Miscellaneous: Darrell informed the Board that currently the District has three employees that have Commercial Driver’s Licenses (CDLs)—Jay Thomas, Justin Sullivan, and Rob Stevenson. He presented to the Board a CDL Promissory Note and Loan Agreement for any employee who wishes to complete the CDL training, wherein the District will cover the cost if the employee agrees to stay with the District for a minimum of two years. He informed the Board that there was one community college in the area that offered CDL Class B, which is the license needed to drive the District’s larger vehicles, which is Davidson-Davie Community College in Mocksville, NC. He informed the Board that four employees are interested and the cost, including wages, is approximately $3,000 each employee. He recommended that the District send one employee in January and one in October to maintain the current crew work schedule. Dan Sexton suggested that the District send two employees in January. Darrell discussed that doing so would cut the water department in half, but he would meet with Lisa to determine if funds were available to send two employees.
Darrell informed the Board that Angel, Town Manager of TOD, told him that the Town’s attorney would be working with their Board of Commissioners about negotiating the bill down. He discussed that currently, there is no date set for the next Quarterly Meeting.
Darrell informed the Board that the District received two unusually large wastewater treatment bills from the Town of Troy, with reported readings nearly double the normal levels and those shown at Pump Station #13. He noted that he is currently negotiating with the Town regarding the bills and their meter-reading procedures.
Darrell informed the Board that Pump Station #9 has significant electrical issues preventing consistent operation. The cause remains unknown, and the estimated repair cost is about $10,000. He also noted that other pump stations experience similar issues, though less frequently.
Darrell informed the Board that the District has received very little complaint on the rate increase.
Darrell informed the Board that he did not win another term as Mayor of Kannapolis so he wanted to let the Board know that he would be available for three days per week instead of two. 
Richard Smith inquired to the status of connection to Montgomery County water. Darrell responded that he has had no recent conversations with the Town Manager.
Darrell informed the Board that due to the District receiving ARPA funds, we are required to participate in an audit by the state
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 5-0. 



