


Handy Sanitary District
Regular Meeting of the Board
December 16, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Pauline Weaver, Dan Sexton, Dan Efird
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: No guests in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Revised Agenda and Richard Smith made a motion to adopt the Agenda, seconded by Pauline Weaver, passed 5-0.
Minutes: The Board reviewed the Regular Minutes for November 18, 2025 and Richard Smith made a motion to approve the Minutes, seconded by Dan Efird, passed 5-0. 
Business Agenda
Financials: Lisa informed the Board that the audit is going well and that she has received the first draft.
Lisa discussed that the District was five months into the Fiscal Year and should be at 41.67%. In going through the financial report, she informed the Board that Revenues were at 24.75%. She discussed that on the Expenses side, Water Purchases Department was at 37.96%. She discussed that the Water Department Expenses were at 6.04%, Sewer Department Expenses were at 38.35%, and the Admin Department Expenses were at 38.19%. Lisa informed the Board that the budget includes $3,770,585 for grants. She discussed that if you take that out of the equation, Revenues would be at 43.23%. She discussed that the expenses side of the grants are budgeted in the Water Department; if you take the grants out, the Water Department would be 32.39%.
Charles Hobson inquired about the status of an adjustment on the District’s water purchase bill from the Town of Denton. Darrell informed the Board that an adjustment has not been made yet but that discussions are ongoing.
Amendment to Audit Contract: Lisa informed the Board that the current deadline for the District’s audit to be sent to the state is December 31, 2025. She discussed that the auditor wanted the District Board to approve a due date extension to February 12, 2026, just in case they couldn’t get it done and submitted by December 31, 2025. Richard Smith made a motion to approve the Amendment to Audit Contract, contingent upon the audit submittal date being delayed beyond December 31, 2025, seconded by Pauline Weaver, passed 5-0.
Water Loss: Angela informed the Board that the District purchased 29,636,800 gallons from the Town of Denton and sold 20,503,680 gallons, for a loss of 31%. She discussed that leaks and flushing amounted to 2,436,754 gallons, which brought the water loss down to 23%.
Miscellaneous: Darrell read the latest email from Angel, the Town Manager of the Town of Denton. Darrell discussed that in the email Angel informed Darrell that the Town’s Board of Commissioners is working with the Town’s attorney to negotiate a water bill adjustment. Dan Sexton inquired about the Quarterly Meeting and Darrell discussed that the meeting has not been scheduled.
Darrell informed the Board that Charlie McGougan had submitted the bid package to the state and has not received approval back yet because it is still being reviewed.
Darrell informed the Board that the plan to get one field employee registered for the CDL class at Davidson-Davie Community College is moving forward.
Darrell informed the Board that First Bank will no longer supply the District with pennies. He stated that Harris, the District’s billing software, has a solution in place, and the District is awaiting an implementation timeline and cost estimate.
Darrell informed the Board that the District field personnel had repaired six leaks: 2 main line leaks and 4 service leaks; in addition, they had installed 5 new taps. 
Darrell informed the Board that field personnel repaired a sewer leak near Pump Station #9 today, with an estimated 5,000 gallons discharged to the river and approximately 8,000 gallons overflowing onto the ground. He noted this was the seventh sewer leak in that area. In addition, he reported that the automated transfer sequencing device at Pump Station #9 is not functioning properly and is estimated to cost $24,475 to repair or replace. Darrell also discussed the potential future feasibility of a package wastewater treatment plant and stated he is awaiting a cost estimate from Charlie McGougan.
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 5-0. 



