


Handy Sanitary District
Regular Meeting of the Board
February 17, 2026
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Dan Sexton, Dan Efird
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: Charlie McGougan, WSE of North Carolina, PC; Bradley Hunt, District’s attorney
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Revised Agenda and Richard Smith made a motion to adopt the Agenda, seconded by Dan Efird, passed 4-0.
Minutes: The Board reviewed the Regular Minutes for January 20, 2026, and Dan Sexton made a motion to approve the Minutes, seconded by Richard Smith, passed 4-0. 
Business Agenda
Project Bid Update: Charlie McGougan discussed the project bid process for Water System Improvements. He informed the Board that the District had received five bids and they were opened on February 10, 2026. He also informed the Board that the lowest bid was from Morgan Contracting, Inc. in the amount of $4,164,469 (total project cost of $4,840,506 includes engineering). After brief discussion, Richard Smith made a motion to accept the bid from Morgan Contracting, Inc. in the amount of $4,164,469 and submitting it to the State for approval to use funding previously allocated as SRP-D-134-0248, seconded by Dan Efird, passed 4-0.
Davidson Water Cid Road Meter Upgrade: Darrell informed the Board that the District had approximately $160,000 left over from ARPA grant that needed to be used. He discussed that Davidson Water offered to do the Cid Road Meter Upgrade project in the amount of $65,000 plus soft costs (estimated $35,000-$50,000). After discussion, Dan Sexton made a motion to approve Davidson Water completing the project construction for $65,000, contingent upon the State authorizing the District’s use of remaining ARPA funds for this purpose, or paid from the District’s internal funding, seconded by Richard Smith, passed 4-0.
Financials: Lisa discussed that the District was seven months into the Fiscal Year and should be at 58.33%. In going through the financial report, she informed the Board that Revenues were at 33.51%. She discussed that on the Expenses side, Water Purchases Department was at 51.41%. She discussed that the Water Department Expenses were at 8.47%, Sewer Department Expenses were at 47.33%, and the Admin Department Expenses were at 53.27%. Lisa informed the Board that the budget includes $3,770,585 for grants. She discussed that if you take that out of the equation, Revenues would be at 59.64%. She discussed that the expenses side of the grants are budgeted in the Water Department; if you take the grants out, the Water Department would be 44.73%.
Lisa informed the Board that she had received the new Town of Denton water rate. She discussed that the current rate is $1.8059 per 1,000 gallons and the new rate is $2.1578 per 1,000 gallons. Darrell discussed that there were two salaries that were not included in the prior rate and that sludge removal had increased from $4,465 last year to $42,675. He informed the Board that he had sent the Town Manager an email. He informed the Board that the estimated cost to the District would be approximately $300,000. 
Response to Audit Finding: Lisa Hedrick informed the Board that the state required a response to the material weakness that occurred as the result of a grant reimbursement request being submitted in the prior year but the funds were not received and recorded until after the fiscal year end of 6/30/2024. Richard Smith made a motion to approve the response to the audit finding and to approve the audit, seconded by Dan Efird, passed 4-0.
Billing Rate Change: Darrell informed the Board that Harris Local Government’s updated billing system will round customer bills to the nearest dime rather than the nearest nickel as previously discussed. He discussed that although Harris indicated rounding to the nearest nickel is possible, it would require additional programming. He informed the Board that because the Board voted last month to round to the nearest nickel, a new motion is required to formalize that action. Richard Smith made a motion to approve that on a date to be determined by Harris Local Government and effective with the first billing cycle following that date, the billing system shall permanently round customer bills to the nearest nickel or dime, consistent with the discontinuation of penny production, seconded by Dan Efird, passed 4-0.
Water Loss: Angela informed the Board that the District purchased 31,966,000 gallons from the Town of Denton and sold 18,732,660 gallons, for a loss of 41%. She discussed that leaks and flushing amounted to 2,716,802 gallons, which brought the water loss down to 33%. Darrell informed the Board that there had been several large leaks repaired. He also informed the Board that Badin Shores Resort had found several large leaks and is in the process of repairing them.
Darrell also informed the Board that there is a leak at the Hwy 109 booster station. He discussed that Dennis Herrin would be meeting with field staff and repairing. Darrell informed the Board that repair is still ongoing for the leak at Brown Loflin Bridge on Hwy 8. He informed the Board that currently, Herrin is working on a sewer project for us in front of the Chandler’s Grove Church that goes down to Tank & Tummy where the District has an issue.
Miscellaneous: Darrell informed the Board that Coy Berrier wants to put an additional five homes on Cope Lane. Darrell discussed that after speaking with Mr. Berrier and Charlie McGougan, it was determined that Mr. Berrier would purchase five water taps, pay for engineering, and half of the parts, equipment, etc. to increase the size of the water line. Darrell informed the Board that Mr. Berrier’s cost was $16,625 and he had already paid it.
Darrell informed the Board that he, Lisa, and Angela had created NCIDs and had applied to gain access to the EBS portal, which is where the District would request reimbursements from the 134 grant. 
Dan Sexton inquired about the status of repairing the fire hydrant at OPE. Darrell discussed that there was a delay in repairing it due to DOT regulations but that it should be repaired within the next month.
Property Management and updated Internal Controls Policy: Darrell informed the Board that the District needed a Property Management Policy and an updated Internal Controls Policy to send to the State. Dan Sexton made a motion to approve Property Management and updated Internal Controls Policy, seconded by Dan Efird, passed 4-0.
Public Comment: No one was present to address the Board.
Closed Session: Richard Smith made a motion to enter Closed Session pursuant to N.C. General Statute § 143-318.11(a)(3) to consult with the District’s attorney to preserve the attorney-client privilege, seconded by Dan Sexton, passed 4-0.
Open Session: Richard Smith made a motion to return to Open Session, seconded by Dan Sexton, passed 4-0.
Richard Smith made a motion to Adjourn, seconded by Dan Sexton, and passed by the Board 4-0. 
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