


Handy Sanitary District
Regular Meeting of the Board
March 17, 2026
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Pauline Weaver, Dan Sexton, Dan Efird (4:03pm)
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: Bradley Hunt, District’s attorney
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Revised Agenda and Dan Sexton made a motion to adopt the Agenda, seconded by Pauline Weaver, passed 4-0.
Minutes: The Board reviewed the Minutes for February 17, 2026, and February 24, 2026, and Richard Smith made a motion to approve the Minutes, seconded by Pauline Weaver, passed 4-0. 
Business Agenda
Financials: Lisa reported the District is eight months into the fiscal year (66.67% benchmark). Revenues are at 38.60% (69.17% excluding $3,770,585 in budgeted grants).
Expenses are as follows: Water Purchases 58.65%, Water Department 11.91% (52.21% excluding $3,770,585 in budgeted grants), Sewer 54.29%, and Administration 59.35%. 
Lisa reported the Water Purchases Department is over budget and will require a budget amendment. She also noted the District is disputing several bills from the Town of Troy due to reading issues.
Water Loss: Angela reported the District purchased 28,087,700 gallons from the Town of Denton and Davidson Water and sold 19,637,340 gallons, resulting in a 30% loss. Accounting for 1,212,698 gallons used for leaks and flushing, the adjusted water loss is 26%.
Darrell informed the Board that there had been several large leaks repaired in Badin Shores and that the District repaired five service line leaks.
Resolution: The Board reviewed the Resolution Memorializing State Approval of the Water Improvements Project, Contractor, and Funding. Richard Smith made a motion to approve, seconded by Dan Sexton, passed by the Board 5-0.
Miscellaneous: Darrell informed the Board that the state had approved the water infrastructure project. 
Darrell informed the Board that Badin Shores Resort had used approximately 3.6 million gallons of water this month, down from over 9 million gallons the month previous. He discussed that they’re still repairing leaks.
Darrell updated the Board on several projects, including: the sewer line to sewer main connection in front of Chandlers Grove Church, the Hwy 8 water leak, the leak at the Hwy 109 booster station, and the hydrant repair at OPE. He discussed that the District had spent approximately $53,240 on those four projects, not including charges for labor, which may amount to $116,000. 
	Darrell informed the Board that the master meters were certified recently and will be certified annually. He discussed that the meters were operating and measuring accurately within ~2.4% average.
Darrell informed the Board that Montgomery County is still very interested in an interconnection.
Darrell informed the Board that the District’s billing system will be updated with May 1st’s bill to round to the nearest dime.
Darrell informed the Board that there was a sewer blockage caused by a line “belly,” resulting in a backup into a resident’s basement. Crews were unable to access the system due to missing or covered manholes, including one believed to be under a cement patio, and limited workspace due to unrestricted building in BSR. Responsibility for damages, including the homeowner’s deductible, was discussed, and the Board expressed the opinion that BSR should be responsible.
Darrell informed the Board he received flow models from the developer proposing a car wash/pizza establishment at the corner of Blaine Road and Hwy 49. He noted the District’s current grinder pumps are not sufficient and a larger pipe may be required. He also stated a Memorandum of Understanding will be needed to outline the developer’s financial contribution toward the project.
Darrell informed the Board that there were four dates proposed for the quarterly meeting with the Town of Denton.
Darrell informed the Board that the District is beginning to see switch gear failures at sewer pump stations. He discussed that the cost to replace is approximately $27,000 per pump station depending on switch gear size needed. He discussed we’re also seeing coolant sensor failure, which is approximately $3,000 each repair.
Darrell informed the Board that the District has had to purchase three pumps at BSR pump station #5 due to power failure.
Darrell informed the Board he has not received a response from the Town of Denton regarding a potential reduction of the September 2025 “dirty water” invoice. He also noted the Town has requested the District purchase new master meters; however, he does not believe replacement is necessary as the current meters were recently certified. He reported average usage over the past seven days was approximately 819,857 gallons per day (about 24,595,714 gallons per 30-day month), which remains below the maximum limit of 1.125 million gallons per day (33,750,000 gallons per month). He also stated he sent the Town notice outlining the District’s position that water is being billed at cost-plus rather than cost.
Public Comment: No one was present to address the Board.
Closed Session: Richard Smith made a motion to enter Closed Session pursuant to N.C. General Statute § 143-318.11(a)(1) to approve Closed Session Minutes and § 143-318.11(a)(3) to consult with the District’s attorney to preserve the attorney-client privilege, seconded by Pauline Weaver, passed 5-0. 
Open Session: Richard Smith made a motion to return to Open Session, seconded by Pauline Weaver, passed 5-0. Action was taken in Closed Session to approve the Closed Session minutes from February 17, 2026.
Richard Smith made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 5-0. 


2 | Page

