


Handy Sanitary District
Regular Meeting of the Board
April 21, 2026
Minutes
Board Attendees: Chairperson Charles Hobson, Dan Sexton, Dan Efird 
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: No guests in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: Dan Sexton made a motion to revise the agenda to remove Closed Session and instead consider and vote on Closed Session minutes in Open Session, including their release to the public, seconded by Dan Efird, passed 3-0. 
Minutes: The Board reviewed the Regular and Closed Session Minutes for March 17, 2026. Dan Sexton made a motion to approve the Minutes and release the Closed Session Minutes (February 17, 2026 and March 17, 2026) to the public, seconded by Dan Efird, passed 3-0. 
Business Agenda
Financials: Lisa reported the District is nine months into the fiscal year (75% benchmark). Revenues are at 42.80% (77.03% excluding $3,770,585 in budgeted grants).
Expenses are as follows: Water Purchases 62.75%, Water Department 15.79% (71.57% excluding $3,770,585 in budgeted grants), Sewer 61.86%, and Administrative 67.71%. 
She presented the Board with bound copies of the Audit that had been approved by the State and informed them that nothing had changed from the draft copy. She informed the Board also that she had mailed the tenth payment on the Badin Lake Sewer Project.
Lisa reported the Water Purchases Department is over budget and will require a budget amendment. She also noted the District is disputing several bills from the Town of Troy due to reading issues.
Lisa discussed that for the May Board meeting she will have a draft Budget Amendment and Budget for the Board to review.
Water Loss: Angela reported the District purchased 23,999,000 gallons from the Town of Denton and sold 12,527,220 gallons, resulting in a 48% loss. Accounting for 1,324,448 gallons used for leaks and flushing, the adjusted water loss is 42%.
Darrell informed the Board that there had been seven leaks that field staff had repaired.
Resolution: The Board reviewed the Resolution Memorializing State Approval of the Water Improvements Project, Contractor, and Funding. Richard Smith made a motion to approve, seconded by Dan Sexton, passed by the Board 5-0.
Miscellaneous: Darrell informed the Board that he attended a pre-construction meeting with Morgan Contracting as well as a representative from the state. He discussed that the start date of the project would be May 6th. He informed the Board that the project should be completely finished by early October.
Darrell presented the Board with an agreement with the auditor (RH CPAs, LLC) to review the purchase contract with the Town of Denton.
Darrell informed the Board that the District had paid a portion of the disputed September 2025 water purchase bill. He also informed the Board that the District has had no answers to the questions they have posed about what is included in the new proposed water rate.
Darrell informed the Board that he and Field Manager Jay Thomas met with some representatives from BSR Board on Good Friday. He discussed that it was a pleasant meeting but afterward, there was some extreme turnover on the BSR Board. Darrell discussed that BSR wants the District to repair two of their main leaks, which would cost approximately $25,000.
Darrell informed the Board that the state was in the Severe Drought category and wanted to put a notice out to customers to encourage them to conserve water.
Darrell informed the Board that he had been in contact with the Montgomery County manager (Frankie Maness) about the interconnection project. Mr. Maness said Montgomery County is still very interested. Darrell informed the Board that the rate per thousand gallons was still in negotiation and that they would want us to purchase 25,000 gallons per day.
Darrell informed the Board that Davidson Water proposed if the District purchased 3-6 million gallons per month, they would give us a per thousand gallons rate of $3.00 or $2.50.
Darrell informed the Board that at the Quarterly meeting between the District and the Town, Mayor Scott Morris said the premium rate for going over the 1.125 million gallons per day is $6.00 per thousand gallons. 
Charles Hobson inquired about an additional water tank at the lake (part of the Montgomery County interconnection) and Darrell informed the Board that it would cost approximately $5 million to build it.
Dan Sexton inquired about how the District can deal with the water loss issue and Darrell informed the Board that there is new technology that the District could utilize, such as sensing hydrants. Darrell also discussed that the District is finding more leaks.
Darrell informed the Board about a customer situation involving a small subdivision on Badin Shores Circle.
Public Comment: No one was present to address the Board.
Dan Efird made a motion to Adjourn, seconded by Dan Sexton, and passed by the Board 3-0. 
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