


Handy Sanitary District
Regular Meeting of the Board
May 19, 2026
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Pauline Weaver, Dan Sexton, Dan Efird 
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Norris
Guest Attendees: No guests in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: Richard Smith made a motion to approve the Agenda, seconded by Pauline Weaver, passed 5-0. 
Minutes: The Board reviewed the Regular Minutes for April 21, 2026. Richard Smith made a motion to approve the Minutes, seconded by Dan Efird, passed 5-0. 
First Reading
2025/2026 Proposed Budget Amendment: Lisa Hedrick informed the Board that the Budget Amendment does change the total amount of the 2025/2026 Budget from $8,090,214 to $9,735,135. She discussed that several line items were changed to align the expenses within the department. She reminded the Board that flat sewer account write-offs were approximately $98,398. She informed the Board that the Budget Amendment would need to be voted on at the next Board meeting.
Proposed Fiscal Year 2026/2027 Budget: Lisa Hedrick presented the Budget to the Board. She informed the Board that the proposed Budget is $12,289,129. She discussed that this amount includes $7,250,000 for Water System Improvements that will be covered by the grant and $166,000 for the remainder of the ARPA grant. She informed the Board that without the grant, the total Budget would be $4,873,129. Lisa informed the Board that there was a water rate and water tap increase in the proposed Budget. She also informed the Board that there are plans to write off more flat sewer fees.
Lisa directed the Board to Section 3 on the Budget Ordinance which states: “The Finance Manager is hereby authorized to transfer appropriations contained herein under the following conditions: She may transfer funds between line items within departments without a Budget Amendment approved by the Board of Supervisors as long as it does not increase the total Budget amount, and She may transfer funds between departments without a Budget Amendment approved by the Board of Supervisors as long as it does not increase the total Budget and she reports the transfer to the Board at their next regular meeting.” 
After discussion, Richard Smith made a motion to file these resolutions for public review and set the budget hearing for June 23, 2026, seconded by Dan Sexton, passed by the Board 5-0.
Business Agenda
Financials: Lisa reported the District is ten months into the fiscal year (83.33% benchmark). Revenues are at 48.24% (82.86% excluding $3,770,585 in budgeted grants).
Expenses are as follows: Water Purchases 63.96%, Water Department 17.15% (78.54% excluding $3,770,585 in budgeted grants), Sewer 72.10%, and Administrative 75.30%. 
She informed the Board that she had not received the current bill from the Town of Denton.
Water Loss: Angela reported the District purchased 27,917,800 gallons from the Town of Denton and sold 15,359,990 gallons, resulting in a 45% loss. Accounting for 818,173 gallons used for leaks and flushing, the adjusted water loss is 42%.
Miscellaneous: Darrell informed the Board that he received a complaint from a customer on Cabin Creek Road that had low pressure. He discussed that adjusting the pressure at the Hwy 109 booster station seemed to help. He also discussed that there was a valve on Piedmont School Road that was now open.
He informed the Board that staff was currently looking for a major leak. He discussed that he was monitoring the usage on the master meters due to the premium charged by TOD for going over 1.125 million gallons per day. He discussed that in 19 days, the average was 1.169168 million gallons per day.
He informed the Board that even though the new satellite master meters were installed, they are not set up for remote read, so, since the District cannot use the TOD’s software, we are dependent upon them to get us the daily readings which have not been consistent. He informed the Board that he is still in the progress of negotiating with them about the new water purchase rate. He discussed that our auditor, Matthew Finney, looked at the TOD contract and found no major flaws.
He informed the Board that BSR wants us to hire extra people to fix their leaks.
He informed the Board that Cliff Loflin wants to develop land on Tuckertown Road and that we would have to have line extensions to get him water and sewer. The estimate for that project would be approximately $5-$6 million.
He informed the Board that construction of the car wash and pizza restaurant has begun and that larger, more suitable pumps are needed to accommodate increased water usage and grit from the car wash.
He informed the Board that there are three businesses on Klopman Mill Road that are interested in getting our water. Darrell discussed that the state would look at the project as an expansion of the system and it would take approximately 6 months to get it approved. He discussed that they are looking into the possibility.
Dan Efird informed Darrell and the Board about the hydrant at Jim Elliott Road and Hwy 109 because the fire department could not get it open. He also mentioned that the hydrant on Ross Lee Road was still leaking.
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 5-0. 
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