


Handy Sanitary District
Regular Meeting of the Board
June 24, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Pauline Weaver, Dan Sexton
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Nee
Guest Attendees: No guests were in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Agenda and Pauline Weaver made a motion to adopt the Agenda, seconded by Dan Sexton, passed 3-0.
Approval of Minutes: The Board reviewed the Minutes for May 20, 2025, and Dan Sexton made a motion to approve the Minutes as written, seconded by Pauline Weaver, passed 3-0.
Business Agenda
Financials: Lisa discussed that the District was eleven months into the Fiscal Year and should be at 91.67%. In going through the financial report, she informed the Board that Revenues were at 88.71%. She discussed that on the Expenses side, Water Purchases Department was at 76.15%. She discussed that the Water Department Expenses were at 68.01%, Sewer Department Expenses were at 81.55%, and the Admin Department Expenses were at 83.82%. Lisa informed the Board that the budget includes $1,810,000 for a grant. She discussed that if you take that out of the equation, Revenues would be at 87.46%. She discussed that the expenses side of the grant is budgeted in the Water Department; if you take the grant out, the Water Department would be 60.23%. She discussed the Financial Reports do not reflect the Budget Amendment. 
Lisa informed the Board that the District finally received bills from the Town of Troy in the amount of $72,450, which have now been paid. She discussed that adding those bills, the Sewer Department is 87.73%. 
She informed the Board that she had received and paid a bill from Charlie McGougan for the holding pond analysis. She informed the Board that she had also received and paid the invoice from the Town of Denton for half the water plant maintenance.
Proposed Fiscal Year 2024/2025 Budget Amendment: Darrell informed the Board that the Budget Amendment has not been changed since it was presented at the May Board meeting. 
Proposed Fiscal Year 2025/2026 Budget: Darrell presented the Budget to the Board and informed them that there had been no changes made to it since it was presented at the May Board meeting. He did discuss that, since the last Board meeting, he had been notified that the Mission (SCADA) software is going to do a required update which will cost the District approximately $42,000.
Public Hearing: Chairperson Charles Hobson opened the public hearing for the 2024/2025 Budget Amendment Ordinance and the 2025/2026 Budget Ordinance. There was no comment. Charles Hobson closed the public hearing for the 2024/2025 Budget Amendment Ordinance and the 2025/2026 Budget Ordinance. Dan Sexton made a motion to approve the Fiscal Year 2024/2025 Budget Amendment Ordinance, seconded by Pauline Weaver, passed 3-0.  Dan Sexton made a motion to approve the Fiscal Year 2025/2026 Budget Ordinance, seconded by Pauline Weaver, passed 3-0.
Water Loss: Angela informed the Board that the District purchased 30,368,000 gallons from the Town of Denton and sold 18,299,780 gallons, for a loss of 40%. She discussed that leaks and flushing amounted to 1,228,800 gallons, which brought the water loss down to 36%. Darrell informed the Board that field staff repaired one 4” main line leak.
Miscellaneous: Darrell presented to the Board a Resolution Designating Authorized Representative for the DWI Enterprise Business Services System. After a brief discussion, Dan Sexton made a motion approving the Resolution, naming General Manager Darrell Hinnant as the District’s Authorized Representative, seconded by Pauline Weaver, passed 3-0.
Darrell informed the Board that the culvert on North Main Street was now finished, and the District was no longer using Davidson Water to supplement. 
Darrell informed the Board that, on the water side, there was a surplus of approximately $90,000, and on the sewer side, there was a deficit of approximately $410,000. He discussed options to help cover the loss in sewer costs. The matter was tabled until the July meeting.
Public Comment: No one was present to address the Board.
Dan Sexton made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 3-0. 



