


Handy Sanitary District
Regular Meeting of the Board
July 29, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Norman Hunt, Pauline Weaver, Dan Sexton
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Nee
Guest Attendees: No guests were in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Agenda and Pauline Weaver made a motion to adopt the Agenda, seconded by Norman Hunt, passed 4-0.
Minutes: The Board reviewed the Minutes for the June 24, 2025 and July 9, 2025, meetings and Dan Sexton made a motion to approve the Minutes, seconded by Pauline Weaver, passed 4-0.
Business Agenda
Financials: Lisa discussed that the District was twelve months into the Fiscal Year and should be at 100%. In going through the financial report, she informed the Board that Revenues were at 95.83%. She discussed that on the Expenses side, Water Purchases Department was at 89.23%. She discussed that the Water Department Expenses were at 79.70%, Sewer Department Expenses were at 87.94%, and the Admin Department Expenses were at 88.31%. Lisa informed the Board that the budget includes $1,810,000 for a grant. She discussed that if you take that out of the equation, Revenues would be at 97.28%. She discussed that the expenses side of the grant is budgeted in the Water Department; if you take the grant out, the Water Department would be 76.29%. She discussed the Financial Reports does reflect the Budget Amendment voted on at the June 24, 2025 meeting. She also informed the Board that if we included $235,966 that was budgeted to use from prior years, Revenues would be 102.93%.
Audit Contract: Lisa informed the Board that RH CPAs, PLLC had submitted their contract and manager letter for this year’s audit in the amount of $24,255. She discussed that it was an increase of $4,480 over last year due in part because the District had received grant money which requires a more thorough audit. After Board discussion, Dan Sexton made a motion to approve the Audit Contract with RH CPAs, PLLC, in the amount of $24,255, seconded by Pauline Weaver, passed 4-0.
Water Loss: Angela informed the Board that the District purchased 30,439,400 gallons from the Town of Denton and sold 19,296,100 gallons, for a loss of 37%. She discussed that leaks and flushing amounted to 1,508,951 gallons, which brought the water loss down to 32%. Darrell informed the Board that field staff repaired one 4” main line leak and 5 service leaks.
Miscellaneous: Darrell informed the Board that some expenses had come in that were not part of the FY 2025/2026 budget. He discussed that the insurance renewal package increased approximately $12,000 this year. He discussed that the Mission system is going to cost approximately $43,000 to upgrade. He also discussed that the mini excavator is leaking fluid, which will cost approximately $4,800-$9,800 to repair.
Darrell informed the Board that the Town of Denton is upgrading to AMI meters and that they have replaced 1 out of the 4 master meters. He discussed that he doesn’t know if the District is going to be responsible for part of meter replacement.
Darrell informed the Board that a customer is considering adding several more mobile homes at Grubb Road and Cope Lane. He explained to the customer that this would require a line extension, and he is currently working with them on the project.
Darrell estimated that there would be 12-15 more connections at the lake between now and the end of the year.
Darrell informed the Board that there was significant growth in the Uwharrie Point subdivision. He stated that a 12” line would be needed to increase capacity and that Charlie McGougan was working on that project.
Public Comment: No one was present to address the Board.
Pauline Weaver made a motion to Adjourn, seconded by Dan Sexton, and passed by the Board 4-0. 



