


Handy Sanitary District
Special Meeting of the Board
July 9, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Norman Hunt, Pauline Weaver, Dan Sexton
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Nee
Guest Attendees: No guests were in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Agenda and Richard Smith made a motion to adopt the Agenda, seconded by Pauline Weaver, passed 5-0.
Business Agenda
Ordinance Establishing Revised Sewer Rates/Fees: Darrell discussed that the District has a sewer cost deficit of approximately $410,000. He discussed several options with the Board to make up the deficit. Option One included offsetting the deficit by 50% by changing the fixed sewer charge, the variable sewer charge, and the sewer tap rate. Option Two included offsetting the deficit by 50% by changing the fixed sewer charge, the variable sewer charge, the sewer tap rate, and making the customer responsible for a purchasing a new pump when theirs fails. The Board confirmed their obligation to set water/sewer rate with their attorney.
After lengthy discussion, Dan Sexton made a motion to approve the Ordinance Establishing Revised Sewer Rates/Fees and the Rate Schedule, effective with the October 1, 2025 bill and the August 1, 2026 bill, seconded by Pauline Weaver, passed 5-0. 
Per the Ordinance, these new sewer rates will be effective with the October 1, 2025 bill: 
· Fixed Sewer Rate: $62 with no water usage
· Variable Sewer Rate: $7 per 1,000 gallons of water used
· Sewer Tap Fee: $7,550
Per the Ordinance, these new sewer rates will be effective with the August 1, 2026 bill: 
· Fixed Sewer Rate: $66 with no water usage
· Variable Sewer Rate: $9 per 1,000 gallons of water used
Darrell informed the Board that there will be a note on August 1, 2025 bill about the new sewer rates. With the September 1, 2025 and October 1, 2025 bills, there will be an insert included with the bills detailing the sewer charge increases.
July Meeting Change: Darrell informed the Board that he would be out of town when the next meeting is scheduled – July 15, 2025. After discussion, Dan Sexton made a motion to approve rescheduling the July meeting from July 15, 2025 to July 29, 2025, seconded by Richard Smith, passed 5-0.
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Pauline Weaver, and passed by the Board 5-0. 



