


Handy Sanitary District
Regular Meeting of the Board
August 19, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Norman Hunt, 
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Nee
Guest Attendees: No guests were in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Agenda and Richard Smith made a motion to adopt the Agenda, seconded by Norman Hunt, passed 3-0.
Minutes: The Board reviewed the Minutes for July 29, 2025 meeting and Richard Smith made a motion to approve the Minutes, seconded by Norman Hunt, passed 3-0.
Business Agenda
Financials: Lisa discussed that the District was one month into the Fiscal Year and should be at 8.33%. In going through the financial report, she informed the Board that Revenues were at 4.46%. She discussed that on the Expenses side, Water Purchases Department was at 7.83%. She discussed that the Water Department Expenses were at .83%, Sewer Department Expenses were at 8.24%, and the Admin Department Expenses were at 8.54%. Lisa informed the Board that the budget includes $3,770,585 for grants. She discussed that if you take that out of the equation, Revenues would be at 8.37%. She discussed that the expenses side of the grants are budgeted in the Water Department; if you take the grants out, the Water Department would be 4.67%. She informed the Board that the auditors will complete their field work September 8-10, 2025. 
Water Loss: Angela informed the Board that the District purchased 32,278,100 gallons from the Town of Denton and sold 20,169,760 gallons, for a loss of 38%. She discussed that leaks and flushing amounted to 1,773,784 gallons, which brought the water loss down to 32%. 
Miscellaneous: Darrell informed the Board that he had spoken with attorney Jay White, who was recommended by retiring attorney Jon Megerian. Darrell told the Board that he would be meeting with Mr. White tomorrow (Wednesday, August 20, 2025) at 11am. 
Darrell informed the Board that Charlie McGougan sent the paperwork to the state for the water infrastructure project today. He informed the Board that it could be next fiscal year before this project is completed. Darrell discussed that after MBD Consulting Engineers had merged with Weston & Sampson, Charlie had been put on other projects and was not as available to work on District projects as he had been before. Darrell discussed possibly finding an alternative engineering firm to help. He informed the Board that he would reach out to two firms to see if they can assist and at what cost.
Darrell informed the Board that he had been asked by a couple employees about the District getting state retirement benefits. Darrell discussed that every employee would have to contribute (mandatory) and that the District would have to pay in approximately $118,000 per year. Darrell informed the Board that the risk of not providing state retirement is that the District could lose employees. 
The Board reviewed the bill insert containing information on the upcoming sewer rate increase. Darrell informed the Board that the insert will be sent out with September 1st and October 1st bills.
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Norman Hunt, and passed by the Board 3-0. 



