


Handy Sanitary District
Regular Meeting of the Board
September 16, 2025
Minutes
Board Attendees: Chairperson Charles Hobson, Secretary Richard Smith, Norman Hunt, Pauline Weaver, Dan Sexton
Staff Attendees: General Manager Darrell Hinnant, Office/Finance Manager Lisa Hedrick, Clerk Angela Nee
Guest Attendees: No guests were in attendance.
Charles Hobson welcomed everyone and asked for a moment of silence. 
Adoption of the Agenda: The Board reviewed the Agenda and Pauline Weaver made a motion to adopt the Agenda, seconded by Richard Smith, passed 5-0.
Minutes: The Board reviewed the Minutes for August 19, 2025 meeting and Dan Sexton made a motion to approve the Minutes, seconded by Richard Smith, passed 5-0.
Business Agenda
Financials: Lisa informed the Board that the auditors had completed their field work last week on Monday, Tuesday, and Wednesday. She discussed that she worked with the same people as before, which made the field work much smoother. She informed the Board that although the state extended the deadline to have the audit submitted to the state to December 31, 2025, the auditor will get it submitted as soon as possible.
Lisa discussed that the District was two months into the Fiscal Year and should be at 16.67%. In going through the financial report, she informed the Board that Revenues were at 8.90%. She discussed that on the Expenses side, Water Purchases Department was at 16.25%. She discussed that the Water Department Expenses were at 1.91%, Sewer Department Expenses were at 16.86%, and the Admin Department Expenses were at 14.86%. Lisa informed the Board that the budget includes $3,770,585 for grants. She discussed that if you take that out of the equation, Revenues would be at 16.68%. She discussed that the expenses side of the grants are budgeted in the Water Department; if you take the grants out, the Water Department would be 10.66%. 
She informed the Board that the Sewer Department appeared over budget due to the purchase of grinder pumps and soft starts for pump stations. Darrell informed the Board that instead of District field staff being able to install and program the soft starts, we’re having to pay to have that done, which has increased costs.
Water Loss: Angela informed the Board that the District purchased 38,924,600 gallons from the Town of Denton and sold 19,498,810 gallons, for a loss of 50%. She discussed that leaks and flushing amounted to 2,152,022 gallons, which brought the water loss down to 44%. Darrell informed the Board that the District had two large leaks and the water loss should decrease next month.
Miscellaneous: Darrell informed the Board that he had a customer reach out about an issue selling his property at the lake. He discussed that the customer needed to hook up to sewer per Montgomery County regulations since his septic tank is leaking. Darrell discussed two scenarios to get the customer hooked up as his property is non-simple, which would cost between approximately $9,000 - $15,000. Darrell informed the Board that he is still negotiating with the customer.
Darrell informed the Board that he met with Jeff Beck from North Carolina DOT about new regulations DOT has put into place when the District is repairing water leaks on or within five feet of the roadway. Darrell discussed the regulations and informed the Board that the new rules would increase the cost of repairs substantially. He informed the Board that he will be contacting other municipalities to see how they’re handling the new regulations.
Darrell informed the Board that he had been contacted by a customer upset about the increase in sewer rates. 
Darrell informed the Board that, due to normal lake turnover, the District’s customers have been experiencing odor and taste issues in their water. He discussed that the Town of Denton has been treating the water at the water plant, and the District has been flushing lines to help mitigate the issue. Darrell informed the Board that he had contacted Town Manager Angel Jenkins to discuss an adjustment on the District’s water bill due to the increased flushing, and she had agreed to an adjustment. He informed the Board that the state has confirmed the water is safe to drink.
Darrell informed the Board that he had met with attorney Bradley Hunt from Lexington. He informed the Board that the firm Mr. Hunt works for, Brinkley Walser Stoner, is the firm that represents Davidson Water, Inc. He discussed that if the District ever had any issues arise with Davidson Water, that it would present a conflict of interest to both attorneys at the firm and neither one would be able to represent the District or Davidson Water, Inc. Dan Sexton requested to meet with both prospective attorneys (Jay White and Bradley Hunt) before making a hiring decision. Darrell agreed to set up meetings with both attorneys at Special Meetings of the Board.
Public Comment: No one was present to address the Board.
Richard Smith made a motion to Adjourn, seconded by Dan Sexton, and passed by the Board 5-0. 



